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I ®OEXPFEACRBIELL,
Team Spirit

Teams have become the basic bilildiﬁg»blocks of orgapisations and a;'e-as old
as civilisation, of course: even Jesus had 12 co-workers. But a new report by
Deloitte, “Global Human Capital Trends”, based on a survey of more than 7,000
executives in over 130 countries, suggests that the fashion for teamwork has
reached a new high.' Almost half of those surveyed said their companies were
either in the middle of restructuring or about to embark on it; and for the most
part, restructuring meant putting more emphasis on teams.

Companies are organising employees into cross-disciplinary* teams that focus

particular products, problems or customers, These teams are gaining

ey
more power to run their own affairs. They are also spending more time working

with each other rather than reporting upwards. Deloitte argues that a new

organisational form is on the rise: a network of teams is replacing the conventional
hierarchy.

Technological innovation puts a premium on speed of change.

Jogri Chambers, chairman of Cisco, an electronics firm, says that “we compete

against market changes, not competitors. Product transitions used to take five to

seven years, now they take one or two.” Digital technology also makes it easier

for people to ég)—ordinate their activities without resorting io hierarchy. The

“millennials™* who will soon make up half the workforce in developed countries
were reared from nursery school onwards to work in groups.

The fashion for teams is also spreading from the usual corporations-—

GE and IBM — to some more unusual ones. The Cleveland Clinic, a

(D>hospi£a2 operator, has reorganised its medical staff into teams that deal with

particular treatment areas; consultants, nurses and others collaborate closely instead

of being separated by speciality and rank. The US Army has gone the same way.
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In his book, Team of Teams, General Stanley McChrystal describes how the army’s
hierarchical structure ‘hindered its operations during the early stages of the Iraq
war. His solution was to learn something from the enemy it was fighting:
decentralise authority to selforganising teams.

Nevertheless, Leigh Thompson of Kellogg School of Management in - Iilinois
warns that, “Teams are not always the ' — teams may provide insight,
.creativity and knowledge in a way that(z) person working independently cannot; but
teamwork may also lead to confusion, delay and poor decision-making.” The late
Richard Hackman of Harvard -University once argued, “I have no question that
when you have a team, the possibility exists that it will generate magic, pz‘odt}cing
something extraordinary ... But don’t count on it.”

‘Hackrnan {who died in 2013) g?)ted that teams are slowed by problems of co-
ordinatibn and motivation that reduce the benefits of collaboration. Talented
workers forced to work in teams may be undervalued and incompetent employees
empowered. Groupthink may be unavoidable. Profound changes in the wquforce
are making teams trickier to manage. Teams work best if their members have a
sirong culture. This is hard to achieve when, as is now the case in
_{z}aay(cl)oig firms, a 1a;ge proportion of staff a.re temporary contractors. As Amy
Edmondson of Harvard points out, organisations increasingly use “team”™ as a verh
rather than a noun: they form teams for specific purposes and then quickly break
them up. | .

DR DI ST BB B/ MED - L, ST — ADER b o & 2
»L\(E’_)i% ZAVERERS E WS 2 L, They need to " a belief in treating

)
everyone equally: the most successful teams have leaders who set an overall

direction and clamp down on chat and timewasting. They need to keep teams
small and focused: giving in to pressure to be more “inclusive” is a guarantee of

dysfunction. Jeff Bezos, Amazon’s boss, says that “If | see more than two pizzas

for lunch, the team is too big.” They need to avoid groupthink: Hackman argues

that the best teams contain people who think differently from the rest of the group
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and voice their opinons. A new study of 12,000 workers in 17 countries by
Steelcase, a furniture-maker which also does consulting, finds that the best way to
ensure that employees are “engaged” is to give them more control over where and
how they do their ﬁork —which may mean liberating them from
everything in collaboration with others. v

However, organisations need to learn something bigger than how to manage
teams better: they need to be in the habit of asking themselves whether teams are
the best tools for the job. Team-building skills are in short supply: Deloitte reports
that only 12% of the executives they contacted feel they andérstand the way people
work together in networks and only 21% feel confident in their ability to buiid Cross-
functional teams. Slackly-managed teams can become hotbeds of distraction —
employees routinely complain that they cant get their work ‘ because
they are forced to spend too much Hme in meetings or compgé)iled'to work in noisy

offices. Fven in the age of open-plan offices and social networks, some work is

best left to the individual.
Adapted from The Economist, 19 March 2016 (economist.com)

*cross-disciplinary BMA E/20832 XL 57, FEHNL
*millennials 1980 E400 B 200041 I A 7 A
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@ on
@ by
@ for
@ up
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The fashion for both the modern marketplace and the

expectations of emplovees,

a . that the old way b. is driven by a sense c. is too rigid
d. for teams e . of organising people
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@ d-a

® a—e

@ b-c¢

€ they BHET LD & LTRLEORLOIRO Eh,
@ market changes
@ competitors
@ product transitions

@ seven years
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and such

& e

such as

®

such that

such and such

®

() ZoMiic A~ 2 B BIEEIZ b DRK O B R,
@ reply
@ response

& answer

@  call

(F} count on iy biFWVEED L OITRO Ehi,
put on
crely on

get on

® e 8 e

carry on

G) 2ZEfllic A D~ & b e b 0D B,
ordinary

normal

® 0 e

usual

&)

common

H  ZEiic AN D& B L SRS DR D s,

rid their minds of

©

rid thelr minds off

® ©

get their minds rid

&

get rid their minds



(I ZHIC AR D~ & B b W2 b ORRD Ehuk,
@ must do 7
@ must doing
@& having to do
ey 'having doing

) 2B AN D <& B HEYR L ORKD End,
O do
@ done
@ doing
@ did

(K) T2 OWRDSBSHRST DI ARARO b1, Sk — A O
Eho L BLITEX BNERDD LS m L RS L, ek 2RO
L adpBiicin A,

The {1) that can be (2) from this (3) is that
companies need (4} think harder about {5) teams.

EROBEXIIZTZEFRB S 25D, BRECEREMHOI L, EELEKD
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[conclude, least, manage, research)
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(L) What is the main argument of this passage?
Building teams is the most sensible way of organising people.
Teams were common in older civilisations but not so much so today.

Companies think too hard about the best way to manage teams.

® 8 0 6

Companies should consider whether teams are the best way fo orgaaise

- people.

) According to Paragraph 2, people in teams are “spending more time working

with each other rather than reporting upwards.” Which of the following would

best explain the reason for this?

(D They are already efficient at reporting upwards so they can spend less
time on it.

@ They are allowed to administer their own projects so do not need to report
to management as often. _

@ They work harder so their bosses prefer to have them report projects
afterwards.

@ They are concerned that the team will be restructured if they report to the

management the details of what they are doing.



{N) In Paragraph 4, what does the writer refer to by saying “the US Army has

gone the same way"?

@ The US Army has implemented a more hierarchical structure.

@ The US Army followed the enemy’s practice of working in teams.

@& The US Army has focused more closely on separating people by speciality
and rank.

@ The US Army has reorganised its medical staff into teams that deal with

particular treatment areas.

{0) Acéording to Richard Hackman, th is fnost likely to henefit from
teamwork?
@ management

talented workers

incompetent employees

® 8 e

everyone

{(P) What is the purpose of Jeff Bezos's comment about “more than two pizzas

for lunch™
@ He thinks too many people working together is bad.
He is concerned about wasting company expenses on lunch meetings.

He is afraid that his employees will become unhealthy and ovefweight.

®» @ ®

He believes that inefficient teams tend to order more food than they need.
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For a Limited Time Only

Do you .ever@eel that as you get older, every year seems to go by more
quickly? This speed only seems to be increasing, especially with social media.
Every news feed, status update, and comment floods us with information about
someone’s success, their amazing holiday or the delicious food they've eaten. And

it can sometimes feel like everyone else’s lives are electronically flashing past your

eyes, leaving you behind.

For some people, when they see all these experiences, they can feel a lot of

pressure o the lives of others. . They don't want to miss any
{a) .

opportunities to try unusual things or to make or save money. A person with a bad

case of this anxiety is a person with FOMO — the Fear Of Missing Qut. They

tend to be worried that they will make the wrong decision or not have the latest
gadget. .

The pressure nof. to the latest thing is something I've noticed in
Japan particularly. On (2) lot of food and drink packaging are four kaniit FOR A
LIMITED TIME ONLY. And in many restaurants, | now notice another four kanji:

LIMITED NUMBER AVAILABLE. It's a great way to get customers to buy these

items, as we're often told to live life to its fullest and to grab every opportunity that
we can, because we could die tomorrow.

Pyve developed a new perspective on this need never to miss an opportunity
ever since an encounter with a pack of Nara deer. I wouldn’t call it a near-death
experience, but it was pretty frightening.

I had wandered away from my friends to také some photes, and as I was

checking my shoe for deer droppings, I heard a bang and then " sounded
()

__..gm



like roliing thunder. 1 looked up to see a large herd of deer running directly
towards me at full speed. I froze and thought: “Is this it? Is this how I'm going to
die? Trampled by panicking Nara deer while checking my shoes for deer
droppings? Not even killed by a predatory animal? Really?” i

Thankfully, the deer were smarter than me aﬁ_d | at the last second.
I didn't see my life, or anyone else's f%asﬁ past my(i)yes. [ only felt grateful that I
had spent most of my day with friends. And it made me e WE TIEVET
really miss out on anything, bhecause life is already full o(fE)everything. So, instead
of trying to look for something new, we should pay attention to what we can enjoy

from something now. Yes, life is for a limited time only, but the ways to fill it?

Well, those are unlimited.

Adapted from “For a Limited Time Only” by Samantha Loong, The japan Times
ST, 25 March 2016
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A

Lot

ZEMRC AN DX Bb e b RO S,
keep up with '

catch up to

® 8 e

make up for

®

live up at

(B

Lty

M AL B L& B b IR b ORI O F s,
go on with
take granted for

take away from

® @6

miiss out on



© ZEMIC AN S EEBBEWR D OERD vy,
that
which

how

® ® ® ©

what

(D) Z2HIC ARLD 3 B L IR b DD i,
turned away
turned in

turned off

® © © 6

turned on

(E) ZERMIZAND &R DB D ORKD L,
@ realise '
@ realising
@ realised

@ to realise

— 11 -
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{F} ‘Which of the foliowing best describes what happened to the writer?

(D She took a holiday to Nafa to grab an opportunity but almost killed some
deer.

@ Stepping into some deer droppings in Nara made some deer run directly
at her.

® Almost being hit by some deer made her understand that she wasn’t
missing out. ‘ |

@ She realised that she didn’t miss her friends after a large herd of deer ran

towards her,

(G} In Paragraph 1, the writer suggests that “it can sometimes feel like everyone

else’'s lives are electronically flashing past your eyes, leaving you behind.”

What does she imply is the cause of this?

D -advertising that portrays images of amazing holidays and delicious food
@ state news broadcasts about food and social status
@ lack of flash photography in electronic media

@ frequent updates on social media

(H) Which of the following is NOT giveﬁ as an example of “FOMO — the Fear
Of Missing Qut™? | '
© worry about missing a chance to buy popular technological items
@  worry about missié}g information to make the best decision
@ worry about missing an investment opportunity

@ worry about missing a chance for romance



(I} According to the writer, why do restaurants write “LIMITED NUMBER
AVAILABLE” on thelr menus? '
D Because they want customers to feel that this is their only chance to order
these items '

@ Because they want customers o order other items on the menu rather
than these items

& So that they understand that few customers are likely to choose these
items

@ So that customers wiil not be too disappointed if they sell out soon

(J} What is the purpose of the story about the Nara deer?
(I To show that you can die in an unexpected way at any moment
& To warn you that you could be in danger if vou get distracted by trivial
things I
@ . To explain how the writer changed her attitude toward worrying about
missing opportunities
To explain why it is so important to look constantly for something new to

enioy



I SUToZEMic ANS & HHER SR S, 71, O Tiized
a . & b CANARERLEABOELSHERBOFDOES
B 2 L

(A) 1 am writing this letter behalf of Mr. Smith.
for
at

with

® 8 6 6

on

(B) Mr. Takeda will be you in a minute. Would you like some
coffee or tea while you wait?
@ on

with

for

by

e e 6

{C) Edinburgh is farther from London Birmingham.
S0
as

than

® e 0 e

to

g

Cathy and Emily attended the rehearsal.
Either
Neither
Both

® 6 68

None



(E) If you hadn’t said you were hungry, I such 2 big meal.

@ cook
@ will cook

@ hadn't cooked

@ wouldn't have cooked

(F) Tom went to Rome on holiday eleven years ago, and he's lived there

O ever since

@ never ever

@ ever been

@ from ever

(G} My mother was in hospital a five weeks b the summer.

D a. for b. during

@ a. for b. for

® a. during b. during

@ a. during b. for

H) A: Please

B: I sure will.

drop

pick

® 8 0

call

®

speak

me a line when you get there,



(I)  A: Can I get you something to drink?
B: No. Please don't
@O care
@ hesitate
@ bother
@ trouble

(I} A: Would you like some help the menu?
B:‘Oh, ves, please. |

for

in

on

® ® 6

with

(K} A: Hello. Could I speak to Mr. Jones, please?
B: I'm afraid he’s not today. Can [ take a message?
@ on .
@ off
@ in
@ out

(L} A: Excuse me. Could you tell me how I can get to the ABC Hotel?
B: Just go down the street for three blocks and turn right.. It'll be on your
left. You can't it.
skip

miss

® 8 o

fail

®

drop



) A: You havent signed up for the weekend trip. Sc you aren’t interested?
B: I just want to stay home and relax this weekend.
Yes, not really.

No, not really.

® ® O

Yes, I haver’t,

No, I have,

®

(N} A: What are you doing here, sir?
B: I was by the security guard to wait here, so that is what [ am
doing.
said
told
calted

® 6 0 0

shown

(©)  A:Iam coming to New York next week. Could we set up a meeting?
B: Great. Are you available on Wednesday? I am free all day.
A: T'm afrald I can't it then. Ive got meetings al} day.
give |
help
hold

® 0 &

make
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Hana meets Boris, an exchange student from the UK, at Haneda Asrport.

Boris: Hello. I am Boris Brown. Are you the person meeting me from Meiji
University? .

Hana: Oh, hi Boris. That's right. You saw my sign then. Welcome to Japan!
I am so pleased to meet you. My name is Hana.

Boris: Thank you, Hana. I am really glad to be here and it’s really nice to meet

- you too.

Hana:

(a)

Boris:  Yeah, not too bad. . It was pretty long but I watched a couple of films and
managed a quick naip before the plane landed. Am I the only one youre
meeting today?

Hana: The only one, yes. To be honest, most of the students don’t arrive until
April as we are still on spring break.

Boris: Well, I noticed that the orientations don’t start up until April. But
wanted to get here as soon as possible so 1 took the flight right after my
last class on Friday. This way, I can get time to settle in and maybe do
a little sightseeing. |

Hana: That way you can get a short spring break in Japan.

Boris: Really? [ kind of felt like 1 would lose the spring holiday as classes start
up so soon. Normally, we wouldn’t start back umntil late April. .

Hana: Well, don’t worry too much because we have a saying that goes,
“University is the spring break of life.”

Boris: Ha, ha. ‘

Hana: Yeah. (%J}Ve do still have to do some work, but compared to cramming to

get into university and the long hours we will probably have to work

_.18;_



Boris:

Hana:
Boris:
Hana:

Boris:

Hana:

Boris:

Hana:

Boris:

Hana:

once we get a job, it is easy. How are things in the university in the
UK?

1 think saying university is a holiday would give the wrong impression
because students do W{;z'k hard and take it seriously, perhaps more so
than high school. After all, most of us have to pay for it ourselves using
student loans. That said, [ think it is an importaﬁt time to try out

different things and really find out what interests you.

Exactly!

So what is it that interests you about Japan? s it the “cool Japan” thing?
In a way, I suppose. Actually, I am not so interested in animation or
Japanese food, but I find Japanese philosophy interesting.

Japanese philosophy? What do you mean by that?

Well, I used to do judo at school and I started reading about various
martial arts. I particularly became interested in Zen bhecause, although I
don't really understand it, it seems like a way to happiness that has been
lost in‘the West.

I see. So you came to Japan to learn how to be happy and discover the
spring break of life?

But éne of my professors back in the UK once told me
success without enjoyment is the worst kind of failure. So it may not be
such a bad thing.

I see. Well, philosophy aside, we'd better succeed in getting on this

train or we'll have a long wait for the next one!



©

8 e 8 6 & 8 e

So vou mean all the students can take it easy?
Is that really so?

You are putting words into my mouth.

Did you have a good flight?

You're welcome.

And in vour case that includes coming to Japan?
Great ideal

Can you explain that again?






