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Police power, financial power, and the ability to hire and fire are examples of
hard power that can be used to get others to change their position. Hard power
rests on incentives (carrots) and threats (sticks). But sometimes one can get
the outcomes one wants by setting the agenda and attracting others without
threat or payment. This is se¢ft power: getting the outcomes one wants by
attracting others rather than controlling them. [t persuades people rather than
forces them.

Soft power rests on the ability to shape the preferences of others to want
what you want. At the personal level, we all know the power of attraction.
Power in a relationship or a marriage does not necessarily rest with the stronger
partner. Smart executives know that leadership is not just a matter of issuing
commands, but also involves leading by example and attracting others to do what
you want them to do. It is difficult to run a large organization by commands

()
alone unless you can get others to accept yvour values. As one business expert

comments, “Managers can't control everything. They must instead work through
influence, persuasion and an awful lot of training.”

Community-based police work relies on making the police friendly and
attractive so that a community wants to help them achieve their shared
objectives. Military theories of war stress the importance of winning the hearts
and minds of the population, not merely killing the enemy. Similarly, political
leaders have long understood the power that comes from setting the agenda and
determining the framework of a debate. While leaders in undemocratic countries
can use force and issue commands, politicians in democracies must rely on a
combination of persuasion and attraction. Soft power is a staple of daily
democratic politics. Even in the military, attraction and commitment play an
important role.  As one former military leader put it, “You can certainly
command without that sense of commitment, but you cannot lead without it.
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And without leadership, command is an empty experience, often filled with
mistrust and pride.”

Of course, in many realworld situations, people’s motives are ~mixed.
Moreover, the distinction between hard and soft power is one of degree, Both
are aspects of the ability to achieve cne’s purposes by affecting the behavior of
others. Command power — the ability to change what others do-—can rest on
force or incentives. Persuasive power — the ability to shape what others want —
can rest on the attracliveness of one’s values or the ability to set the agenda of
political choices. In realworld situations, hard and soft power are often
combined, sometimes with a soft layer of attraction covering relationships that
rest on force or payment. A government may try to persuade young people to
avoid drugs with an advertising campaign featuring attractive celebrities, but if
this soft power fails, the hard power of law enforcement remains.

The ability to establish preferences tends to follow from asseis such as an

attractive persenality, culture, values, and moral autlmrity%z If I can persuade you
!

to want to do what 1 want vou to do, then I do not have to force you to do what

you do not want to do. If a leader represents values that others want to follow,

it will cost less to lead. Soft power allows the leader to save on carrots and
sticks.

Soft power is not merely the same as influence, though it is one source of
influence. After all, influence can also rest on the hard power of threats or
payments. Nor is soft power just persuasion or the ability te move people by
argument, though that is an important part of it. It is also the ability to attract.
Attraction often leads to agreement. In behavioral terms, soft power is
attractive power. In terms of resources, soft power resources are the assets that
produce such attraction.

Soft power can provide what fundraisers call "the power of the aslk.”
Someone calls and aslks you Lo make a donation. Sometimes you say yes because
it is a good cause or in an exchange of favors, but sometimes you do so simply
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because of the moral authority of the person asking. In a non-profit organization,
the leader may ask you to undertake a risk; you say ves, not because the leader
can threaten or pay you, but simply because of who he or she is. An index of
leaders’ power is the frequency, size, and range of requests they can successfully
make of you. In institutions like universities and other nonprofit organizations,
soft power is often the major asset available to a leader. Once that soft power
has been weakened, little else is left. People just say no. Even in the U.S.
presidency, power is mostly the ability to persuade others that they want to do in
their own interests what you want them to do. As Dwight Eisenhower® put the
case for soft power, leadership is an ability “to get people to work together, not
only because you tell them to do so and enforce your orders but because they
instinctively want to do it for you.... You don't lead by hitting people over the

head; that's assault, not leadership.”

HHHL : Joseph S. Nye Jr., The Powers to Lead, Oxford University Press, 2008.

*Dwight Eisenhower : 85 34 {87 A Ui, EHA
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carrots and sticks
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attracting others
issming commands
persuasion
mistrust and pride
undertaking risks

making a donation

R A I

hitting people over the head
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Charles Silberman® made a famous study of the state of education in the
United States. He concluded that American schools do a good job when it comes
to teaching reading, writing and arithmetic but that they fail miserably in
teaching students how to become human beings. One reason for this lies in how
we define teaching and learning. Another concerns how we deal with the
uniqueness of individual learners.

If we look at the English word “educator,” we see that it comes from the
Latin word “educare” which means “to lead” or “to guide.” This implies that the
role of teachers is to skillfully lead students to knowledge and enthusiastically
guide them through their subjects, not to do their learning for them.

The educator, Carl Rogers, emphasized this point as Tollows:
I question the effectiveness of teaching. The only thing I know is that anyone
tho wants to learn will learn. A teacher’s role is fo place delicious food before

students, to show them how wonderful it is, then to invite them to eat,

That’s all you can do. You can't force anybody to learn. People learn by

themselves, According to the Greek writer Mikos Kazantzakis, ideal teachers are
(1)

those who use themselves as bridges over which they invite their students to

cross, then having aided their crossing, they joyfully collapse, encouraging their

students to create bridges of their own.

Teaching students to become human also involves recognizing their
individuality. After all, the most important aspect of your personality is your
uniqueness, There is something within you that is only yours, something that is
different from everybody else. This special something causes you to see things
differently, to feel things differently, to react to things djffcrently.ﬂl I believe that

the essence of education is not to stuff students with facts, but to help them to
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discover their unigue talents, teach them how to develop these and show them

how to share these with others.

Imagine what the world would be like if everyone was encouraged to be a
unique human being. Unfortunately, it seems to me that our education system
works in the exacl opposite way by aiming to make each person become like
everyone else. This is best illustrated by the story of the animal school. It's a
wellknown tale about education that teachers have discussed for years, Here's
how it goes:

Once upon a time, all the animals in the forest got together and decided to
start a school. They all sat down together to write a curriculum and discussed
what subjects to include. The rabbit was a good runner, so he insisted that
running had to be in the curriculum. The bird loved to fly, so she insisted that
flying be taught. The fish, of course, lived in the water, so he insisted that
swimming be a core subject. The squirrel lived in the trees, so she insisted that
tree climbing be part of the academic program. All of the other animals wanted
their specialties to be part of the curriculum, too, so they put them all in. Then,
they made the glorious mistake of insisting that all the animals had to study all
the courses in the curriculum.

Of course, the rabbit was outstanding in running. But the other animals
insisted it was good intellectual and emotional discipline for him to learn to fly.
S0, they put him high up on the branch of a tree and encouraged him to try. The
poor rabbit fell to the ground, broke his leg and hit his head. As a result, he
became brain damaged and could no longer run well. Instead of getting an A in
running, he got a C. However, he got a D in flying because he had at least made
an effort. As a result, the curriculum committee was happy.

The bird -:.‘.nuld fly skillfully through the sky and was sure to get an A in
flying. However, the other animals insisted that she be able to dig a hole in the
ground like a gopher®. Of course, in digging the heole, she broke her wings, so
she could no longer fly. Nevertheless, the school was happy to give her a C in
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flying. The same thing happened with all the other animals. At the end of the
school term, half of the animals were in hospital with major injuries while the
other half were physically -exhausted, emotionally confused or psychologically
discouraged. The top student with the best marks turned out to be an eel® who
wasn'l particularly good at any subject but who could do almost everything a
little bit.

What’s the peint of this story? It tells us that learners should be proud of

their special abilities and not be satisfied to become just like evervone else. It
also implies that a key role of education is to stimulate and develop the unigue
talents of each individual learner,
il : Leo Buscaglia, Living, Loving and Learning, Fawcett Columbine, 1982,
*Charles Silberman FAU DYy —F U A+, 1EF
*gopher HRUFXL3
*eel FF
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L. According to Charles Silberman, American schools don't do a good job of
teaching reading, writing and arithmetic.

2. According to Carl Rogers, teaching itself is quite effective.

3. The author believes that the essence of education is to teach students
many facts and then show them how to share these with others.

4. Schools should recognize the individuality of students because the most
important aspect of each learner is his or her uniqueness.

5. According to the animal school curriculum, each animal selected which
subjects they wanted to study and then did their best to master the skills
that they chose.

. In the animal scheol story, all the animals wanted their own special
abilities to be part of the school curriculum.

7. The other animals insisted that the rabbit learn to fly in order to punish

him for being outstanding in running,
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