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How to Get a Job at Google

In an interview with The New York Times, Laszlo Bock, senior vice president of
people operations for Google—the guy in charge of hiring for one of the world’s most
successful companies—noted that Google had determined that “GPAs and test scores are
worthless as a criteria for hiring. We found that they don’t predict anything.” At a time
when many people are asking, “How’s my kid gonna get a job?” it’s useful to visit
Google and hear how Bock would answer.

“Good grades certainly don’t hurt,” Bock begins. Many jobs at Google require
math and computing skills, so if your grades truly reflect skills that you can apply in those
areas, it’s an advantage. But Google has its eyes on much more. “There are five hiring
attributes we use across the company,” explained Bock. “If it’s a technical role, we assess
your coding ability, and half the roles in the company are technical roles. For every job,
though, the No. 1 thing we look for is general cognitive ability. Not 1Q, but learning
ability. The ability to process on the fly. The ability to pull together seemingly unrelated
bits of information.”

The second, he added, “is leadership—emergent leadership as opposed to
traditional leadership. Traditional leadership is: Were you president of the chess club?
Were you vice president of sales? How quickly did you get there? We don’t care about
~ that. What we care about is: When faced with a problem and you’re on a team, do you, at
the appropriate time, step in and lead? And just as critically, do you step back and allow
someone else t0? What’s critical to be an effective leader in this environment is to be
willing to relingquish power.”

What else? Ownership and humility. “Feeling the sense of responsibility, the sense
of ownership, to step in,” to try to solve problems—and the humility to step back and
embrace the better ideas of others. “Your end goal,” explained Bock, “is what we can do

together. I’ve contributed my piece, and then I step back.”
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It isn’t just humility to let others contribute, says Bock, it’s “intellectual humility.
Without humility, you are unable to léarn.” It’s why research shows that many graduates
from big name business schools fail to progress. “Successful bright people rarely
experience failure, so they don’t learn how to learn from that failure,” said Bock. “They
instead think if something good happens, it’s because they’re a genius. If something bad
happens, it’s because someone else is an idiot or they didn’t get the resources. What
we’ve seen is that the people who are successful here, who we want to hire, will be
zealots about their point of view. But when you say, ‘Here’s a new fact,” they’ll go, ‘Oh,
well, that changes things; you’re right.”” You need a big ego and small ego in the same
person at the same time.

The least important attribute is expertise. Bock said, “If you take somebody with
high cognitive ability, who’s innately curious, willing to learn, and you hire them in
human resources or finance, with no content knowledge, and you compare them with
someone who’s been doing just one thing and is a world expert, the expert will say: ‘I’ve
seen this 100 times before; here’s what you do.”” But most of the time the nonexpert will
come up with the same answer, added Bock, “because most of the time it’s not that hard.”
Sure, once in a while they mess it up, he said, but once in a while they also come up with
an answer that is totally new. And there is huge value in that.

To sum up Bock’s hiring approach: Talent today comes in many different forms
and is built in many nontraditional ways, so hiring officers must be alive to every
one—not just to brand-namie colleges. “When you look at people who don’t go to the best
school but still make their way in the world, those are exceptional human beings. And we
should do everything we can to find those people.” |

Google attracts so much talent that it can afford to look beyond traditional
measurements like GPA. For most young people, though, going to college and doing well
is still the best way to master the tools needed for many careers. Bock is saying something
important to them, too: Beware. Your degree is not a substitute for your ability to do any
job. The world only cares about what you can do with what you know (and it doesn’t care
how you learned it). In an age when innovation is increasingly a group endeavor, it also
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cares about a lot of soft skills—leadership, humility, collaboration, adaptability and loving

to learn. This will be true no matter where you go to work.

(&%)

cognitive: connected with mental processes of understanding

emergent: in the early stages of existence or development; new and still
developing

fly (on the fly):
a)  (technical) while a computer program is actually running
b)  while dealing with a situation, rather than before dealing with it

GPA: grade point average; the average of a student’s marks over a period of time
in the US education system

innately: according to a quality or ability that you are born with

ownership:
a) legal possession of something, usvally something big and valuable
b)  (formal) an attitude of accepting responsibility for something and taking

control of how it develops

relinquish: to let someone else have your position, power, or rights, especially

unwillingly; to give up

zealot: a person who is extremely enthusiastic about something

(Longman Dictionary of Contemporary English, Macmillan Dictionary K O
Oxford Advanced Learner s Dictionary \ZH#L%)
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Campaign Targets Japan’s Stray Cat Problem

Dogs are a man’s best friend, and for many, cats are, too. But the harsh reality is
that 82,902 dogs and cats were put to sleep nationwide in 2015, with cats making up
67,091, or roughly 80 percent, of the total due to their high reproductive capacity,
according to the Environment Ministry. The ministry estimates that one unsterilized
female cat will increase the population by 2,000 over three years.

To reduce the euthanasia rate to zero, one veterinarian in the city of Kumamoto has
launched a campaign to sterilize roughly 2,000 cats in a week through Tuesday in an
attempt to control the cat population. “Until recently, stray cats that lived in parks were
captured and culled by city officials who received complaints from local residents,” said
Ryunosuke Tokuda, director of Ryunosuke Animal Hospital in Kumamoto. But he said it
failed to solve the issue because when those cats are culled, more strays take their place.
As part of his campaign, titled Box Ryunosuke, cats are trapped, neutered, and returned
(TNR) to their habitat after a week at Tokuda’s veterinary clinic where they are also
treated for injuries and given flea medication. “Controlling the population of stray cats
and taking care of them as community cats by involving local residents will be the best
shortcut to achieving the zero-cull goal,” Tokuda said. “What’s different with TNR is that
we’re returning the cats to their own habitat, so that their territory will be maintained,
preventing other cats from entering,” he added.

The program, which has sterilized 3,000 cats over three separate campaigns since
February 2015, has attracted volunteers, including students f{rom the local Kyushu
Dobutsu Gakuin college who helped with promotional efforts, as well as veterinarians
who traveled to Kumamoto from other parts of Japan. The zero-cull goal, while seen as
difficult to achieve, is nevertheless slowly gaining momentum. During elections in July,
now-Tokyo Governor Yuriko Koike pledged to reduce the number of culled dogs and cats
in the capital to zero. As the host city for the Olympic Games in 2020, Koike said she

didn’t want to tarnish Tokyo’s image by being labeled a pet-culling city. And she vowed
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to make progress on the policy before the games when she spoke at the Animal Welfare
Summit 2016 in August in Tokyo soon after she took office.

Shoko Suzuki, director of Fuu Animal Hospital in the Tokyo suburb of Ome, was
one of the veterinarians who joined Tokuda’s campaign. “I wanted to know how TNR is
being used. I’d like to run a similar campaign in Tokyo,” she said. She said although there
are countless nonprofit organizations and volunteers who are willing to run TNR
campaigns, veterinarians are the only ones who can actually provide treatment to cats.
“It’s the fault of us humans that the number of stray cats has increased. By conducting
TNR, we can raise public awareness, which may reduce the number of abandoned cats
and dogs,” Suzuki said.

According to Mutsuko Murakami, an official at the Kumamoto Prevention of
Cruelty to Animals Center, the city provides ¥5,000 for every cat treated in the TNR
campaign. As a result, only 14 cats were euthanized in the city in 2015 for disease-related
reasons. Other cities are following suit, funding efforts to control the population of stray
cats through TNR and increasing public awareness of so-called community cats. No cats
have been culled in Kanagawa Prefecture since 2014, while Hiroshima Prefecture has not
killed any since April.

The city of Urayasu in Chiba Prefecture has been shouldering all TNR fees since
2011, with roughly 860 cats treated so far. Urayasu also released a smartphone application
earlier this month titled Nyanda Land, which features photos of community cats that live
in the area—the first such app developed by a local government. “We are taking care of
stray cats as a community, providing them with sterilization treatments and looking after
them” with the help of volunteers, said Takao Okuyama, an Urayasu official. He said by
raising awareness through the app, it made undertaking the program easier. The city’s 164
volunteers report to the city when they find new stray cats, taking photos of them and
adding them to the app before providing necessary treatment. The app is currently a list of
cats with their pictures, nicknames and habitats, but Okuyama said he hoped to develop it

into a platform where people can adopt the featured cats.
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a)  to kill animals so that there are not too many of them, or so that a disease
does not spread
b)  (formal) to find or choose information from many sources
euthanasia: the deliberate killing of a person or animal that is very ill and going to
die, in order to stop them suffering; mercy killing
habitat: the place where a particular type of animal or plant is normally found
momentum: the ability to keep increasing, developing, or being more successful
neuter: to remove part of the sex organs of an animal so that it cannot produce
young
sterilize:
a)  to make something completely clean by killing any bacteria on it
b) if a person or animal is sterilized, they have an operation to stop them
producing babies
suit (follow suit): to act or behave in the way that somebody else has just done
tarnish:
a)  if metal tarnishes or something tarnishes it, it no longer looks bright and
shiny

b) tospoil the good opinion people have of somebody or something

(Longman Dictionary of Contemporary English & Oxford Advanced Learner s
Dictionary \Z#L5)
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(1)

(2)

(3)

(4)

What is the main point of this article? Choose one.

a. A lot of people love cats, but too many people abandon them.

b. Cats reproduce very quickly, and this is a huge environmental problem.

c. Efforts are being made to control stray cats by sterilizing and caring for them.
d. People tend to be more respectful of dogs than cats.

e. We should ensure that there are no more stray pets by putting them to sleep.

Why is the stray cat population so difficult to control, according to the article?
Choose one.

a. Cats have no natural enemies in urban areas.

b. Cats reproduce at an incredibly fast rate.

¢. Not enough people are willing to adopt stray cats.

d. People are against controlling the cat population.

e. People too frequently abandon cats.

Do efforts to cull cats usually reduce the stray cat population in parks, according to
the Kumamoto program director? Why or why not? Choose one.

a. No, because more stray cats come to live there.

b. No, because there are not enough volunteers to cull all the cats.

¢. Yes, because local residents are happy fo catch them.

d. Yes, because this has been shown to be faster than other methods.

e. Yes, because this is the only way to reduce the population.

What is the state of the zero-cull efforts? Choose one.
a. It is becoming more common, and the goal will easily be achieved.
b. It is becoming more common, though the goal will be difficult to achieve.
c. 1t is losing popularity because it is too expensive.
d. It is losing popularity, but it will still likely succeed.
e. It is losing popularity to other methods, and it will likely fail.
— 8 — OM5(701—T1)



(5}  Explain in Japanese what community cats are.

(6) Explain in Japanese how Urayasu City’s smartphone application helps its

program.

— 9 — M5 (701—72)



Bl 3 WOXEZHEAT, THREO, @, @ZZIFHIILLS,

(D20 W ED HARDSE PGS REL, DX VBEMELFIEE LE L, %
WCh, KEOBIK ESHEOEWTEINEE OWF~ENTHD Z 8T, hloa#ER
D, HARBEOEEMEESNE L, BFORMEZTCRL, ) Lo
WAL ORNT bHoT, BARDHIBREE CTREMBELERL TZLOTT,

HE=OEAADAEEEREEYIES L, BOETHOEBEOEFER TH, HAL O
B ARBLEXBHESNBREN TN LADIY ET,

FORBENE, OAORLUMNHY Y, Bk, AMAEETS, FHRWR
RGO, ABISEILT, A, &, WEREERBL—H, BMILE I TRRT
ERBEREEYT, OFRECh, - 2o, BIUMROKEHED L TEEL
. FOXABEE, AEERoFAdl, BBl oS ETE, LaLl, B
AR b7 T BERHLICER AR O CETVEY, BE, HABUNE, Rl
&IM%%@%E%&@K%E#%&ELT,iM%%%ﬁéﬁ%%%ﬁ?éi5K
2o T & TWESAFRMIC B AT, BN B RETATRENE & OV ) BRI SN T,
BOBAKRETARML CAEZ RN LItEY A

(E®) Bl satoyama

— 10 — OMS5 (701—173)



Bl 4 WOETEFHRATC, BRICKES TERBEBTERZLI,

In New Zealand, an island nation like Japan, it is common for young people to
have an “Overseas Experience.” They spend a year or more studying, working, or
traveling outside of New Zealand.

Imagine you had to spend one year away from.your home country. Where would
you go and how would you spend this time? In addition, what new skills, knowledge, or
perspectives would you like to bring back to your home country? Write your answer in

about 10 lines.
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